The Statute of S.P.J.L.M.
CHAPTER I

General provisions

Art. 1. The name of the Association is “J. L. MORENO PSYCHODRAMA SOCIETY” (from this point further referred to as S.P.J.L.M.).

Art. 2. The address of the S.P.J.L.M. is: 11 Avram Iancu Place, apt.2, 400094 Cluj-Napoca,.

The address of S.P.J.L.M. can be transferred by Executive Office decision, modification that will be communicated as stated in the acting legislation at the Cluj Department of Justice.

The Association can create branches in other cities in the country or abroad, according to legal and statutory regulations.

Art. 3. S.P.J.L.M. logo is:
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Art. 4. S.P.J.L.M. is organized and functions as a juridical person with no lucrative goal, according to Romanian Law and own statute, developing an exclusively professional and non-profit activity.

Art. 5. S.P.J.L.M. is constituted for an unlimited duration beginning from the date it gains juridical personality.

CHAPTER II

Association’s goal and activity

Art. 1. S.P.J.L.M. has as objectives:

Art. 1.1. Promoting, both theoretically and practically, psychodrama, sociometry, psychotherapeutically groups and other related methods as well as guiding the practical and scientific research in this field;

Art. 1.2. Promoting and accrediting the psychodramatist status following preparation, qualification and supervision from specialists in clinical-medical, pedagogical and other social-humanities fields;

Art. 1.3. Facilitating communications between professionals in this field.

Art. 2. Towards accomplishing these goals S.P.J.L.M. proposes the following:

Art. 2.1. Organizing training and further development courses in psychodrama;

Art. 2.2. Organizing and hosting meetings in the psychodramatic and psychotherapeutically field for valorisation of experience and research in this field;

Art. 2.3. Collaboration, cooperation and information exchange between psychodramatists as well as psychotherapists belonging to other theoretical orientations, from the country or abroad;

Art. 2.4. Collaboration between S.P.J.L.M. and other scientific, cultural and humanitarian societies and associations as well as with physical and juridical personalities in the country and abroad that are interested in supporting and promoting specialist training, scientific research and practice in the psychodramatic field;

Art. 2.5. Facilitating information acquiring and distribution from specialized literature;

Art. 2.6. S.P.J.L.M. affiliation to national and international specialized organizations;

Art. 2.7. Initiating Program-projects that may include economical activities in the extend that these activities are necessary for funding the main goal of the Association, and the income obtained from these activities will be used exclusively for fulfilling the main goal of the Association (in accordance with art. 46 from the Governmental Order no. 26/2000). These Program-projects will be administered in the principle of financial autonomy;

Art. 2.8. Editing and printing specialty publications;

Art. 2.9. Promoting Association’s actions through press campaigns and marketing strategies;

Art. 2.10. Organizing offices and cabinets where the member’s professional skills can be valorised aiming towards fulfilling the goals of the Association, both as financial income (consultations, treatment – charged) and free of charge (under a humanitarian title);

Art. 2.11. Any other activity that is according to the goals of the Association and which is benefic.

CHAPTER III

Members of the association 

Art. 1. Members of S.P.J.L.M. are:

· ordinary members;

· extraordinary members;

· honorary members.

Art. 2. The ordinary members are:

Art. 2.1. Physical persons that apply and/or qualifiedly develop psychodrama by criteria compatible with S.P.J.L.M. criteria;

Art. 2.2. Physical persons during their training/qualifying in psychodrama, after completion of a basic level;

Art. 2.3. Juridical persons as institutions or associations whose goals are in accordance with the goals of the Association;

Art. 2.4. Autonomous program directors; these are programs that are organized and are working independently within the Association, having goals and activities circumscribed to the goal of S.P.J.L.M;

Art. 2.5. Founder members are ordinary members.

Art. 3. Extraordinary members are physical persons who:

Art. 3.1. Sympathize with the psychodramatic spirit, theory and practice and wish to contribute theoretically or to provide material support for promoting S.P.J.L.M ideas and principles;

Art. 3.2. Are in a qualification period in psychodrama; in the situation in which an extraordinary member has graduated the courses required at art. 5.1., Chapter III, he/she have the possibility to solicit the quality of ordinary member by submitting a written request to the Executive Office;

Art. 3.3. Extraordinary members do not have the right to vote in decisions concerning professional competencies.

Art. 4. Honorary members are physical persons who stood out through their contribution towards accomplishing the goals of the Association.

Art. 4.1. The honorary member quality is proposed within the Executive Office and is approved with a majority of 2/3 of the members of the Executive Office and is confirmed by the General Meeting with a majority of 2/3 of the total of the members.

Art. 4.2. Honorary members are exempt from paying fee; they don’t have the right to vote, their opinion having only a consultative character.

Art. 5. Admission as a member of the Association is made regardless of nationality, gender, race, religion or political orientation.

Art. 5.1. Mandatory conditions for becoming an extraordinary member are:

a) individual request of adherence;

b) two support recommendations for the candidate from two S.P.J.L.M. ordinary members;

c) graduation of a higher level of education in a medical, psychological or other socio-humanistic field;

d) minimal age for starting the qualification – 25 years of age

Art. 5.2. Mandatory conditions for becoming an ordinary member are:

a) individual request of adherence;

b) two support recommendations for the candidate from two S.P.J.L.M  ordinary members;

c) graduation of a higher level of education in a medical, psychological or other socio-humanistic field;

d) at least 240 hours of qualification in psychodrama.

Art. 5.3. The ordinary member quality is decided by the Executive Office, this thing being subject to conditions stated in the articles in Chapter III. The decision of the Executive Office must be ratified by the General Meeting in its next session.

Art. 5.4. The founder members of S.P.J.L.M. are excluded from the condition stated in the articles of Chapter III.

Art. 6. The method promoted by any autonomous program in psychotherapy must be scientifically based and recognized internationally.

Art. 6.1. For admission as an autonomous program its director will provide:

a) adherence request in which the director will describe the program;

b) complete list of program members.

Art. 6.2. The quality of the autonomous program is proposed and decided by the Executive Office, and is validated by the General Meeting of S.P.J.L.M. with simple majority.

Art. 6.3. The financial obligations towards S.P.J.L.M. will be negotiated at the time of adherence, and the quality of autonomous program within the Association does not affect the organization and functionality of the program.

Art. 6.4. Each autonomous program will have a representative that will appear before the Executive Office, person that will also be the delegate of the autonomous program in the Analysis Committee.

Art. 7. Rights and obligations of S.P.J.L.M. members.

Art. 7.1. S.P.J.L.M. members have the following rights:

a) the right to be informed, to participate and take advantage of the activities organized by S.P.J.L.M.
b) the right to choose and be chosen in commanding structures of the Association; exceptions are constituted by extraordinary members and honorary members.

Art. 7.2. S.P.J.L.M. members have the following obligations:

a) to follow the S.P.J.L.M. statute in its letter and spirit;

b) to pay regularly and in time the monthly member fee; this is to be done in six months rates, applying a 50% penalty for passing the deadline; for new enlisted members fee payment starts the month following the confirmation of their quality as members.

If the member doesn’t pay his/her fee for a period of 2 years, his/her quality as a member ceases. The Executive Office takes notice of this situation and gives out an exclusion order that is communicated in the next General Meeting. The possibility and conditions of re-entering the Association in the above mentioned hypothesis will be decided by the Executive Office.

Art. 7.3. The membership quality ceases:

a) By withdrawal request that is to be communicated in writing to the Executive Office through the secretary of the Association. The right to withdraw is unconditional;

b) By exclusion. This applies in the following cases:

· non-payment of the fee for more than two years;

· lack of participation in the activity of the Association, lack of interest, unprincipled conduct in relations with other members;

· repeated groundless absence (more than 3 consecutive absences) at the General Meeting;

· creation of conflict situations, pressure nuclei, misrepresentation of S.P.J.L.M goals, disloyal conduct, all these resulting in impeding the fulfilment of S.P.J.L.M. goals and interests;

c) By death of the person.

Art. 7.4. All persons for whom the membership quality ceases regardless of reason do not have any kind of rights upon the goods that became property of S.P.J.L.M. The goods provided by the above mentioned member for the best interest of the Association, with the title of rental or commodity, can be reclaimed in accordance with the terms stipulated in the contract.

Art. 7.5. Exclusion from S.P.J.L.M. membership of a person who, through provable deeds, has infringed the fundamental principles of the Association, statutory goals or regulations, is decided by the Executive Office with a majority of 2/3 of the members.

Art. 7.6. Exclusion is realized through a motivated decision of the Executive Office that will be communicated to the involved person and the General Meeting at the first session. The exclusion decision takes effect from the moment of its communication through postal mail at the last place of residence specified in the S.P.J.L.M. database by recommended letter.

Art. 7.7. The member of the Association, in connection with which the Executive Office has decided the exclusion, has the right to litigation. This right can be exercised in written form, due 30 days from acknowledging the measure of exclusion. The Executive office will analyze and pronounce upon the litigation at its first meeting. The member will be suspended of his/her functions and rights in the period between exclusion acknowledgement and its validation by the General Meeting. The last method of appeal is forwarding a written litigation to the General Meeting.

CHAPTER IV

The Organizing Structure of S.P.J.L.M.
General Meeting, Executive Office, Censor Committee

Art. 1. The General Meeting of the members is the commanding organ of the Association and at the same time the confirming forum for the actions, projects and finances of the Executive Office. It analyzes the activity realized between two meetings, makes proposals for future activities and pronounces in connection with the decisions of the Executive Office.

The Ordinary General Meeting is held once a year.

Art. 1.1. The General Meeting's attributions are:

a) It approves the account report and the accounting audit for the period between two consecutive meetings;

b) It analyses and approves the budget projection for the following period of time;

c) It approves decisions and activity reports;

d) It analyses and approves activity projects;

e) It establishes the amount of the monthly fee for ordinary members and extraordinary members;

f) It elects the Executive Office, work committees and the Census Committee;

g) It validates exclusion proposals for members forwarded by the Executive Office;

h) It initiates and approves modifications and/or additions to the statute of S.P.J.L.M. and functioning regulations.

Art. 1.2. In order that the General Meeting is statutory, the presence of at least half plus one of the members with a right to vote is required. If at the first convocation the participation number is not satisfied, the General Meeting is automatically convoked after 14 days, in the same place and with the same agenda, the presence of one fourth plus one of the members being required, the adopted decision being validated thus.

Same regulation is valid for the Extraordinary General Meeting.

Art. 1.3. Each member has the right to vote, in accordance with what was stated at art. 3.3., Chapter III. The vote may also be expressed by mandate, through another member of the Association, with the condition that the mandate be delivered to the secretary of the Association before the meeting begins. Each member can represent as many as three absent members.

Same regulation is valid for the Extraordinary General Meeting.

Art. 1.4. S.P.J.L.M. members will be announced concerning the date, place and agenda of the meeting, by the Executive Office, at least 30 days in advance.

S.P.J.L.M. members can complete the agenda either by a written form forwarded to the Executive Office at least 10 days prior to the General Meeting, or at the time of announcing the agenda during the General Meeting.

Art. 1.5. Meetings are directed by the president or, in case of unavailability, by a vice-president. He/she proposes a secretariat formed by two members that will write down a meeting protocol. The president is the person that can appoint a reporter for presentation of materials. Concerning elections, the General Meeting will appoint a moderator who will direct the meeting and will count the votes.

Same regulation is valid for the Extraordinary General Meeting.

Art. 1.6. The decisions of the S.P.J.L.M. member General Meeting are made with a simple vote majority (half plus one); exceptions are constitute by decisions concerning statute modifications, honorary members validation, dividing or dissolving the Association; these decisions can only be made by composed majority (two thirds plus one).

Same regulation is valid for the Extraordinary General Meeting.

Art. 2. The Extraordinary General Meeting is convoked by the Executive Office in the following situations:

Art. 2.1. If exceptional situations or information that must be brought into the attention of the members appear;

Art. 2.2. At the suggestion/solicitation of one fourth of the S.P.J.L.M. members, with their engagement to motivate the request and indicate proposals for the agenda. The Executive Office convokes the Extraordinary General Meeting within a 14 days term through a convener (in the conditions stated in art. 1.2., Chapter IV.

Art. 3. The Executive Office is the executive organ in the period between two General Meetings.

Art. 3.1. The Executive Office is formed by 5 members and has the following functions:

· one president;

· two vice-presidents;

· one secretary;

· one treasurer.

Art. 3.2. The members of the Executive Office are elected in the General Meeting once every two years from among the ordinary members with at least two years of activity within the Association.

Art. 3.3. The Executive Office is meeting monthly, through a convener that will announce the agenda 7 days prior to the meeting.

Art. 3.4. The Executive Office’s activity will be reported at every General Meeting, providing a financial balance report with the same occasion.

Art. 3.5. The Executive Office becomes dysfunctional if it has less than three members left and if it is not completed by provisory members up to the first General Meeting.

Art. 4. The Executive Office together with the work committees’ directors and the autonomous program directors will form the Analysis Committee, organ that suggests modifications of the statute, of the functioning regulations within the Association and of the Ethical Code, as well as starting/ending a program. The Analysis Committee meets at the suggestion of the Executive Office.

Art. 5. The Censor Committee is formed by three members, one of them being elected president.

The Censor Committee is the supervising and control organ for the whole administrative-financial activity of S.P.J.L.M.

It verifies the financial decisions of the association; it communicates the results to the Executive Office and makes a report that will be presented to the General Meeting for ratification. If it observes abnormalities, the Censor Committee can convoke the Extraordinary General Meeting, through the accord of two of its members.
CHAPTER V

Work Committees. Projects

Art. 1. The Professional and Competency Committee is formed by five members, one of which is elected director and enters the Analysis Committee, and one member of the Executive Office enters the Professional Committee. The members of the Professional Committee are responsible for seeing that the S.P.J.L.M. goals mentioned in Chapter II are accomplished.

Art. 2. The Reunion and Program Committee is formed by five members, one of which is elected director and enters the Analysis Committee, and one member of the Executive Office enters this committee.

The Reunion and Program Committee organizes the events that are under the patronage of S.P.J.L.M. and is responsible for their planning and content.

Art. 3. The Publication and Printing Committee is formed by three persons, ordinary members of S.P.J.L.M., one of which is elected director and enters the Analysis Committee.

The Publication Committee coordinates the strategic and operational activity towards realizing representative publications for the psychodramatical movement, as well as the promotional/distributing activity of the printed publications. The activity of the committee will be carried out by co-optation of collaborators, so that the publication’s scientific and image standards will be met.

Art. 4. The Marketing Committee is formed by three members, one of which is elected director and enters the Analysis Committee.

The Marketing Committee has the role of elaborating promotion strategies for S.P.J.L.M. in the registry of field professional organizations in the country and abroad, and of researching the professional market with the aim of S.P.J.L.M. extending.

Art. 5. The Ethics Committee is formed by three persons, ordinary members of S.P.J.L.M., one of which is elected director and enters the Analysis Committee. The Ethics Committee monitors deontological principles obeisance for all the members of the Association. The Ethics Committee discusses all the cases of deviation from the regulations provided in the Ethical Code, either addressing a complaint or by self-notice following debates within the committee, and forwards solution proposals to the Executive Office.

Art. 6. The Executive Office can decide, according to the Association’s necessities, to create other committees. The Executive Office proposes and decides the structure of these committees until the first General Meeting.

Art. 7. Projects.

Art. 7.1. The Association will lead activities for applicable promoting of psychodrama and therapeutical groups within the system – project managing.

Art. 7.2. Physical and juridical persons can initiate Program-projects that are in accordance with the interests of the Association. These will have precise objectives that will need to be approved by the Executive Office

Art. 7.3. The Executive Office appoints a program director who will create the organizing structure of the project. From this point forward the project has a high level of autonomy, a distinct financial management and special project accounts. The director will be responsible for the overall activity as well as for economical-financial administering of the Program-project.

Art. 7.4. The Executive Office supervises the actions accomplished within the project and may modify the project leadership structure.

Art. 7.5. Activities related to selection of Projects enter the attributions of the Executive Office.

Art. 7.6. At the completion of the project, the program director must present a narrative and financial activity report to the Executive Office.

Art. 8. Work committees, the Censor Committee and Program-projects will function according to their own regulations created by them in accordance with the statute of the Association and Romanian legislation.

CHAPTER VI

Estates. Resources

Art. 1. S.P.J.L.M. estate is constituted by the initial amount of Lei 130,000 deposited at C.E.C. Cluj-Napoca through the deposit check no. 1976190/1994, C.E.C. Agency no. 5, Cluj, constituting the sign-up fees of the founder members.

Art. 2. The following will be added to S.P.J.L.M. estate:

Art. 2.1. Fees;

Art. 2.2. Donations, legacies from Romanian and foreign physical persons as well as from juridical persons registered in Romania or abroad;

Art. 2.3. Sponsorships;

Art. 2.4. Public subventions;

Art. 2.5. Income provided by economical activities;

Art. 2.6. Financial and material resources granted by governmental or non-governmental organizations from the country or abroad, either as donations or for a precise purpose – development of projects that are in accordance with S.P.J.L.M. preoccupations.

All resources must be announced to and ratified by the Executive Office.

Art. 3. In the instance of dissolution of the Association or in all instances of S.P.J.L.M. juridical personality ceasing, it will be preceded to liquidation of the estate and erasure from the judicial registry. The cash and goods resulted from estate liquidation are transmitted towards the Romanian Federation of Psychotherapy (F.R.P.).

CHAPTER VII

Final Provisions

Art. 1. S.P.J.L.M. dissolution can only be decided by the General Meeting of the members with a majority of two thirds of the votes, by nominal (personal) vote.

Art. 2. The Association works for an indefinite period of time. It can be liquidated if:

Art. 2.1. It has become unsolvable and cannot go on with its activity;

Art. 2.2. When the goal proposed at its creation cannot be reached anymore.

The Executive Office can make this suggestion at least three months before the General Meeting, meeting that will take it into discussion and that can only approve it with composed majority.

Art. 3. The present statute can be completed and modified at the suggestion of the Analysis Committee and can be approved in statutory conditions by the General Meeting of the Association.
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